City of La Vernia

CITY COUNCIL
BUDGET WORKSHOP

City Council Chambers of La Vernia City Hall
102 E. Chihuahua Street, La Vernia, Texas 78121

&

VIA TELEPHONE CONFERENCE

USING TELEPHONE OR MOBILE DEVICE: To listen to the meeting, please use the phone number and
Conference ID below.

Toll Dial-In Number: 1-512-717-4201
Toll-Free Dial-In Number: 1-800-717-4201
Conference ID: 130-2088 #

To address the Council, please select *5 on your phone; this will place you in queue for speaking. At the
appropriate time the City Secretary will call upon each individual separately.

A recording of the conference will be made and will be available to the public in accordance with
the Open Meetings Act.
August 26, 2020
5:30 p.m.

AGENDA
1. Call to Order
2. Pledge of Allegiance and Invocation

3. Discussion/Action
A. Discuss and consider action on the City of La Vernia and Municipal
Development District 2020 - 2021 Fiscal Year budget.

B. Discussion on Capital Improvement Projects.

4,  Adjourn

The City Council for the City of La Vernia reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by the Texas Open Meetings Act, Texas Governmental Code
§5651.071 (Consultation with Attorney), §551.072 (Deliberations about Real Property), §551.073 (Deliberations about Gifts and
Donations), §551.074 (Personnel Matters), §551.076 (Deliberations about Security Devices), and §551.086 (Economic
Development), and any other provisions under Texas law that permits a governmental body to discuss a matter in closed executive
session.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing body of the above named La Vernia
City Council is a true and correct copy of said Notice and that | posted true and correct copy of said Notice on the bulletin boards, of

Budget Workshop #2
Agenda: August 26, 2020
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the City Hall of said City of La Vernia, Texas, a place convenient and readily accessible to the general public at all times, and said
Notice was posted on August 21, 2020 at 5:00 P.M. and remained so posted continuously for at least 72 hours proceeding the

scheduled time of said p/>eeting.

Witz bt

Bfittani Porter, City Secretary

FACE MASKS WILL BEREQUIRED IF SOCIAL DISTANCING GUIDELINES CANNOT BE MET
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City of La Vernia

Operating Budget

Fiscal Year

October 2020-2021
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PROPERTY TAX SUMMARY

This budget will raise more revenue from property taxes than last year's budget by an amount 0f($6,886.64, which
is a 3% percent increase from last year's budget. The property tax revenue to be raised from new property added to

the tax roll this year is $2,333.23.

Notice of Proposed Tax Rate proposes to use revenue attributable to the tax rate increase for the purpose
of funding of an additional police officer and purchase of capital equipment for Public Works.

Last Year's Tax Rate: 1999
Voter-Approval Tax Rate (Effective Tax Rate) .1834
Voter-Approval Tax Rate (Rollback Tax Rate) 1972
Adopted Tax Rate: .1889

Budget Roll Call Vote:

The following is the record roll call vote by each membefon the adopﬁon of the FY 2020-21 budget:

For:

Against: None

Present and not voting: None
Absent:

Property Tax Roll Call Vote:

The following is the record roll call vote by each member on the adoption of the FY 2020-21 tax rate:

For:

Against:

Present and not voting:
Absent:
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CITY OF LA VERNIA, TEXAS
ANNUAL BUDGET

FISCAL YEAR 2020-2021
OCTOBER 1, 2020 - SEPTEMBER 30, 2021

Robert Gregory
Mayor

Martin Poore
Mayor Pro Tem

COUNCILMEMBERS

Jay Hennette Justin Oats
Amanda Hutchinson Dianell Recker
CITY STAFF
Yvonne Griffin City Administrator
Bruce Ritchey Police Chief
Brittani Porter City Secretary
David Mahula Public Works Director
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Adopted Tax Ordinance
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BUDGET LETTER

September 10, 2020

Mayor & City Council
City of La Vernia

Subject: FY 2020-21 City Budget

We are pleased to present to the City Council and citizens of La Vernia the FY 2021 Operating Budget. The Budget has been
developed with the goal of providing quality services and; maintaining the quality of life for the citizens of the City through
efficient fiscal and personnel management.

Yvonne Griffin
City Administrator
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General Fund (10)

Revenue

Account FY 2019 FY 2020 FY2021

Number Description Budget Budget Actual Differnece Budget New
10-400-010 AD VALORUM TAXES - CURRENT 225,062.00 230,929.00 216,928.46 14,000.54 240,580.00
10-400-015 AD VALORUM TAXES - DELINQUENT 5,000.00 5,000.00 17,197.74 (12,197.74) 5,000.00
10-400-020 AD VALORUM TAXES - ATT FEES 1,200.00 1,200.00 214.39 985.61 1,200.00
10-400-025 AD VALORUMTAXES - PEN & INT 2,000.00 2,000.00 245.72 1,754.28 2,000.00
10-400-050 PARK USE INCOME 4,500.00 4,500.00 2,160.00 2,340.00 4,500.00
10-400-060 FOOD LICENSE INCOME 11,000.00 10,000.00 9,550.00 450.00 10,000.00
10-400-065 PERMITS 40,000.00 40,000.00 22,712.73 17,287.27 55,000.00
10-400-066 VARIANCE, ZONING, SUP REQUEST 300.00 300.00 75.00 225.00 300.00
10-400-070 CREDIT CARD REWARD REVENUE 10,000.00 15,000.00 13,677.40 1,322.60 18,000.00
10-400-071 CONTRACTOR REGISTRATION 3,500.00 3,500.00 1,650.00 1,850.00 3,000.00
10-400-080 INTEREST INCOME 500.00 7,500.00 5,098.10 2,401.80 7,000.C0
10-400-095 MISCINCOME 4,000.00 4,000.00 2,069.41 1,930.59 4,000.00
10-400-110  STATE SALES TAX 675,000.00 700,000.00 330,939.04 369,060.96 750,000.00
10-400-115 PROPERTY RELEIF SALES TAX 167,500.00 174,000.00 66,955.48 107,044.52 187,821.00
10-400-120 MIXED BEVERAGE TAX 24,000.00 22,000.00 8,526.52 13,473.48 20,000.00
10-400-125 NSF CHECK FEE 50.00 50.00 0.00 50.00 25.00
10-400-150 FRANCHISE TAX 70,000.00 70,000.00 50,595.66 19,404.34 70,000.00
10-400-151 AMERICAN TOWER LEASE 13,600.00 14,000.00 14,328.63 (328.63) 14,500.00
10-400-155 CERTIFICATE OF OCCUPANCY 500.00 500.00 100.00 400.00 900.00
10-400-451 LEOSE TRAINING INCOME 1,030.00 1,030.00 1,130.21 (100.21) 1,130.00
10-400-455 PD NATIONAL NIGHT OUT 600.00 600.C0 0.00 600.00 600.00
10-400-901 MISCELLANEOUS POLICE INCOME 1,000.00 1,000.00 0.00 1,000.00 500.00
10-410-285 MISCINCOME 500.00 500.00 0.00 500.00 100.00
10-410-286 LVISD SRO OFFICER 119,328.50 120,260.00 88,476.32 31,783.68 128,000.00
10-410-296 COPS LVISD 100,000.00 100,000.00 50,602.50 49,397.50 100,000.00
10-410-297 LVISD ADMINISTRATION FEES 20,000.00 20,000.00 6,072.30 13,927.70 12,000.00
10-410-298 POLICE REPORTS 750.00 550.00 294.00 256.00 550.00
10-410-360 MDD OVERHEAD TRANSFER IN 39,082.00 39,082.00 39,082.00 0.00 39,082.00
10-415-315 INDINGENT DEFENSE FUND (IDF) 1,500.00 1,500.00 428.85 1,071.15 1,500.00
10-415-320 LOCALTRAFFIC FINE 2,200.00 2,200.00 493.56 1,706.44 2,200.00
10-415-325 MOVING VIOLATION FEE (MVF) 100.00 1,000.00 265.32 734.68 1,000.00
10-415-330 STATE JURY FEE (JRF) 3,200.00 3,200.00 849.72 2,350.28 3,200.00
10-415-335 STATE JUDICIAL SUPPORT FUND (J 4,600.00 4,600.00 1,344.57 3,255.43 4,600.00
10-415-340 STATE CONSOLIDATED COURT COST 31,000.00 31,000.00 10,530.00 20,470.00 31,000.00
10-415-345 STATE TRAFFIC FINE (STF) 19,500.00 19,500.00 5,356.15 14,143.85 19,500.00
10-415-355 FINE 48,500.00 62,000.00 30,721.02 31,278.98 62,000.00
10-415-360 TIME PAYMENT FEE 2,100.00 2,300.00 1,041.64 1,258.36 2,300.00
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Account FY 2019 FY 2020 FY2021

Number Description Budget Budget Actual Differnece Budget New
10-415-365 WARRANT FEE 5,000.00 6,500.00 5,509.55 990.45 6,500.00
10-415-370 ADMINISTRATIVE FEE 3,000.00 3,000.00 330.00 2,670.00 3,000.00
10-415-371 DISMISSAL FEE 750.00 1,200.00 360.00 840.00 1,200.00
10-415-372  ARREST FEE 3,600.00 3,600.00 1,033.34 2,566.66 3,600.00
10-415-375 COLLECTION FEE (AMS) 0.00 0.00 10.00 (10.00) 0.00
10-415-380 OMNI COLLECTION FEE 3,000.00 3,200.00 3,115.42 84.58 3,200.00
10-415-385 DEFERRED FEE 38,000.00 35,000.00 2,644.12 32,355.88 30,000.00
10-415-390 CHILD SAFETY FINE 20.00 50.00 0.00 50.00 50.00
10-415-391 SCHOOL ZONE VIOLATION FEE 1,650.00 500.00 150.00 350.00 500.00
10-415-392 TRUANCY PREVENTION FEE 1,500.00 1,750.00 404.85 1,345.15 500.00
10-415-393 SEATBELT FEE 100.00 100.00 0.00 100.00 100.00
10-415-395 RESTITUTION INCOME 500.00 600.00 0.00 600.00 200.00
General Fund Revenue Total 1,709,822.50 1,770,301.00 1,013,269.72 757,031.28 1,851,938.00

GF Revenue Summary Break down

The following
information shows
that Sales Tax (53%) is
the largest revenue
source for General 5%
Fund followed by
Property Tax (14%). a%
About 20% of the sales e
tax collection is used

for Property Tax Relief.
COPS LVISD is based on
reimbursement from
the LV School District.
Other includes parlk
rentals, check fees,
interest to name a few.

= Property Taxes
= Sales Tax

= LVISD

7 Permits

= Franchise

= Municipal Court

= Misc
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